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Strategic Planning Process

/- Review of Mission, Values,
Vision & Goals

e Assessment Data
e Stakeholder Input

e Future Strategic Profile
¢ Direction
e Strategic Priorities

e SWOT Analysis Where are we now? Where should we be
going?
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Implementation What do we want to
e Actions How do we get accomplish?
¢ Alignment & Individual there? e Key Strategies
Goals ® Objectives
e Timelines ® Measurable Outcomes
\_ ® Resources (budget) )
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